Band Parent Organization 	
2018/19 School Year
Our2nd meeting of the school year was called to order by Chairman Josh Siegfried at 7pm.
Hank Henderson’s Treasurer Report:
We had several expenses to take care of.  Our balance as of 8/31 is $2,512.32.  We have a projected expense of $215.30 for guard flags which will bring our balance to $2,297.02.  As of right now we don’t have any anticipated income.  Cardinal Calendar’s and Mattress Sale money comes in December.
Band Program Update:
From Mr. Washburn: 
A few slots left to fill in for parent volunteers.  We passed the sheet around and got all the spots filled in.
For Saturday’s event in Edwardsville, we will need to drop off the props at the field early.  Will need a parent or one of the chaperones to stay with them.  Bring a chair!  Also for Saturday, there’s a chance we need an extra driver.  Depends on how the trailer loading goes on Tuesday night.  Will follow up via email if another driver is needed.
Reminder the CC Marching Exhibition is coming up on 9/30.  Football parents will do concessions for us.  More info coming soon.  Band parents suggest doing a 50/50 during the event to generate a little income.
Pending Business:
Mission accomplished—we purchased the trailer!
Need to research pricing on the decal for the covered trailer.
Cardinal Calendar sales-talked about incentives to get the kids to sell more.  Hank is going to inquire about possibly getting extra calendars to have on hand to help sell them-idea being that it’s more effective to show the product and deliver instantly.
New Business:
Discussed several fundraising ideas.
Flag fundraiser-pros: patriotic, good profit margin. Cons: installation required, flag installers cost $30 each. Would probably need several.  Not sure where to display-in the sponsor’s yard or along a main street etc.  Cost of shipping and storage tubes-$20 each and holds 10 flags.
Savers rummage donation-Pros: Everyone has junk, it wouldn’t be too labor intensive to gather and deliver items to the store. Cons: Everyone has JUNK…might get saddled with undesirable items.  Storage while we collect could become a problem as well.  Josh knows someone from the Mascoutah HS band who did this; he’s going to check with them and see how profitable it was.
Haunted House/Trail-Pros:  It would be fun, has potential to bring in good money.  Cons: Liability issues, finding workers, clashing with the haunted trail that the Sportsman’s Club runs.
Scratch Off Cards-Pros: Easy, very affordable to participate. Cons: would it generate enough profit to be worthwhile?  Marcy ordered a kit to see what the details are, will report back next meeting.
Booth at Chili Cook-Off-Pros:  Won’t cost anything to set up a booth, decent amount of foot traffic, would only need a few parents and students to man the booth at a time.  Ideas for revenue: Carmel apple bar.  Buy bulk apples and make crock pot caramel.  Sell for $5 each.  Offer cut apples in addition to apples on the stick.  Upsell toppings for another $2.  Also talked about doing the Cluck Cluck Chicken Drop there.  Larry Wankle will find out if there are any ordinances that would prevent us having chickens at the park as well as if we can have wagers placed.  The idea is we put a chicken in a pen that has a grid-people bet on a square from the grid.  Where ever the chicken “drops” (goes poo) determines who wins.  Might be a longshot getting something like that going, but it would be a lot of fun and would generate a buzz!  Cons: It may not even be permitted, chickens go to bed at sundown, and the obvious problem of clean up.
[bookmark: _GoBack]There was a lot of good discussion all around, thank you everyone for the fun ideas and info.  It was great seeing so many faces tonight!
Next meeting will be on October 1st at 7pm.
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